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EMEA Manual [ (rely on he Master EP's submizsion [ EM&A Hanual { {rely on the Master EP's subnbission EP-364/2009/A Congilion 2.5)
EP-364/2009/A Condition 2.5}

Réporf ﬁ'f'e'\';'én The Master EP's
/2009 Condition 2.3)

" Baseline Monitor Baselns Monierig Report (rely on he Moslgr EP's subniissien EP-3G4/2009 Condflion 5.3)
ission EF

subrrssi

" oty AT {ne masters EF's Submission, | Hionthliy EMSA{rely an the masters EP's Subnission, EP-364£2009/A Cundlion 3.4
EP-364/2009/A Condition 3.4) :
Addicated websits (raly on the master EP's submission, ’ : i Adedledted websile {rely on tha master EF's submission, EP-3842009/A Condilion|4.2)
EP-364/200%A Congilion 4.2} :
Management organization of main construetion 1d 02-0ct40 102010 | Managsment erganization of main censtrudtiqn somparies (FES Concilion 2.6}
i

companies {FEP Condilion 2.6} i

CIP R “id 270610 | Work Schedule (FEF Condition 2.7}

Location Plan {FEP Conddtion 2.8) id Fide s 21038 b Lacakion Pian (FEP Candifion 2.8)
Naise Managerment plan (FER Conditior 2.9} 1d Tr-Odav L 28-0d-10 t Moisk. Management plan {FEP Condition 248}
‘Landscape plan {FEP rondiion 18] HEAC G4-JaneT 7 Fedane1t | Lardscane plas (FEP condiion 2,10}

s i ] AL

e B roron B a5 7 EREr R COT @ Porlion 1, 2, 46, 22

T 2r-Sep-1d  Ua-May-14 |
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EVAdit @ Portion 4-Advance Warks iR | 27-Sepi | GbMartd EV A @ Portion 4-Advance

FV AdH Portion'1, 2, 6, 22 T " 28d Y 22.Dect | 16-Jen12 EV Adit Portion 1, 2, 6, 22

EV Adit-based or: Conforming Gesign

£V Aditbased on Golorming Design 133 | 16Febaz | (2Jan-13

BR AFD

Diaphragm Wal Construdion (il Sl & lests afyer 107d ¢ 26-ppr-T | 10-AugeTi Biaphragm \all Constregiion (nel. SI, & tests aftyer completion)
completion) :

" Excavalion & Laleral Suppart, ELS ’ T gy 48k 220017 Excalation 3 Laleral Suppuit, ELS
Gt & Gover Tunnel Construdion (incl. backtil) T GEG Y 230d-n 1 07-dandz EmEEg Dut & Cover Tunnel Consteuclion (ficl, backdi

OHVD and Table Trough (ackess from Portian 22)

ligh (acoess i Portion 325”1 7ed ¢ 1b-Deci3 | D3bailie

QG2 hragm Wall Conslruttion

18

31-Oct-12

" Disphragm Wall Construclion

" Exvavation & (aleral Support, EL

Excavalion & Laleral Supporf, ELS

"o 0-par-13

Cut & Covey Tunngl Censtruction

" G Cover Tunnel Construstion 1648 | 1-Mar-13 21-Aug-13

OHVD Calle Trough {Access from Portion 22)

REL RN TR R

1o doAre

""" Diaphragm Wal Conslrtiction 4148d laphragm Wal Construction

28-qun-t1; 22Mowt

Excavalion & [ alerat Suppord, BL8 31967 e dun-1 -May-12 Excavation & Lateral Hupporl, ELS
" Landing Steps - Dem HodTT 2t T 23Auget EEEm Landing Sléps - DemoltiorvReconstruct as fostpsth
& & Milestone 10f2 Prepared by Willam Caluza
+ & Miastans Dale | Revision Checked | Approved
. China Siate Construction Engineering (Hong Kong} LEd. Ta-Mar-11 fsion G 5T KL o
ez Re{rr\aar\\:lg \'\‘.c\'k ) g '_'fﬁ'c,“ma $$E¥i§‘§%}%mﬁ@
BB Criice! Remaining Wik Contract No. HY/2009/15 - Gentral Wan Chai By Pass - Tuninel faysuC /2005 13 W - Summary) B o L £ONSTRLETION TNGRG. BHG RGN
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{ CBTS Section)
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" Rack Exeavation T3 25-%:’-12 I R.n.ck Exeavation i

ad T 10 May 12 BAEA-D b agm Wal

“fdd T Bduncia T 07 Fobds AS Logistics Area for Mined Turneliyg Werks

PR Y dund2 o MES-ELS Works

TS Entrasted Watks” T BRI - MR -2 v M- SCL Entrimsted Works

Cul & Covar Tunmal Sans{fucion fwin T84 8 BT DEvAprag Cut & Cover Tunnet Conelruction {wie TS +)

WEARE Siruture ™ £Hagd & MES-RC Stpucture

" BHVE amd Cable Trough {Acess from T mad ) i duntd T Haben i CHYD Al Gabla Trough (Acass front TZS/TPOWABI TRCWARN)
TZ5TPOWAET POWAY) ! ;
h !
CHT Froteotion Works @ focstion 8, B3, G 342d 27-8ep-107 1 (HWFebuf2 | CHT Pretertion Works € lbesticn &, 8, C

Tianel works from Was{ Bortal fecras rom TROWAES T 4984 127 a0 Ge3 Tunhebworks fron West Podal {acees from TRCWAEL 125
TZ!

Turinei Works fram Eadt Portal fhccass from Y64 Areal | T514e ™1 S0MECTE T B EeRE Turmel Works from East Portal (fwoess Trom T84 Area)

Tunnel OFVD & Cable Trough ™77 | 384 Mo-Deca3’ | May-18 Tunned OHVD & Catle Trough
A ‘. R

Draii;age1 é)ivarafora works along Hung Hing Road 178d 15-0ct-10 Z4uJun-i1 Drainage Diversidn works along Hung Hing Road (Porlign 19)

(Porticn 19}

" laphragm Vsl Gonsiruction TG My ESEAR T Diphfagm Wall Construction

"ixcavafion & Latersl Support, £LE T ey TR Excavation & Laterai Support, ELS

" Rock Excavation OB M2 030eniE Rock Excavation

A5 Togistios Area Tor Mined Tunneling T 12yt

AlS Logistics Arga for Mirded Tunnafing works

% Cul & Cover Tuanej Construction:

" GLEE Cover Tunnef Constrilion T AT L S dane 1S T 8RR
|

" OHVE 'and Gable Tiolight Accoss trom TEEAPCWRIG | 1iide ™ | iERascis T THAiG18 OHVE and Lable Troug

CESU A T "
Diaphragm Wall Construction + Portion. 11 S 2ead T dun-14 Dizghragm YWall Genstruction + Porfion 1%
" Excavation & Lateral Support, £ T arad TR REESUREE Excavation & Lateral Support, £1.8

" Gt Sovar Funnal Construction a8 B Deeddl T 2d-nay- s Cut & Cover Tunnel fonstiuctior

GHYD g

" ORYVD and Crbia Trough Tnstailation {Acesss fom 256d 7 2EMay s Y aan-1a
Portion 14 i

& & Milestone 2of2 Brapared by Wil Coloza
Y & Wilsstore Dale Revision Chedeed | Approved
. . China State Construction Engineering {Hong Kong) Litd Thmiar | {Rovision TET kT, .
e Remaining Work " 5 - . SR oy
Fee: 01 ik {f Yo
EMRR Lcllcal Remaining Wark i Lbev E'Hi{ZhQQHS‘ CWE.S iﬁ%ﬁiﬁmcwéﬁ%ﬂ!ﬁ
R At Work Contract No. HY/2008/15 - Central Wan Chat By Pass - Tunnel Layou ; T Hunwnary CHHHASTAE CONSTRCLTION 200 PO R
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Programme |D: MP Rev.02.0

Page 2 0f8

CWB - FEHD Whilfield Depot Reprovisioning Works

2013

2042

2011 -

1| May | Jus-| Jub | Aug [Sep| Oct Filov [Dec | Jan | Feb IMer | Apr |May JunI.M Aug1Sep | Gl [Mov |Dacldan

?ébi Ma;lg)

2010 L
Mar | Apr | Bay [ Juni £ Jul | Aug tSep | Ocl |NoviDsc| Jen

Totat Float

_ﬁnish e

11 A
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18-04-11 A

200411 A
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26-04-11 A

1-06-11 A

16-06-11 &

7051 A

-08-11 A

28

o8

-11 A

o

20-05-11 A

280811 A

-1 A

25-0

o208 A

19-08-11 A

£

Onginal
Buration
4

0311 A

30.

04-11 A

18

28-D4-11 A
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RR0 1 A
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20-0511A |
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1
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1

13-04-11 A

26.0511A |

28.08-11 A

7d

P20711A

01-08-11 A

b LIRS

Modify of temporary hoarding at TTA area

e existing abulmen oy oihel

-install Pipe Piles and Sheet P

les

of
at Zone E and Zone ¥

Réquest consent by the engineer for 100mm groul pipe a Zone E and

Zone £

Grouting of 100mm al Zone ¥ (12 néé}
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jan for strenglhening works at

g
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Request engineer’
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ﬂlirig"ﬁf éiér'ri'n-_z'fur gip_'e'piée_\yail at Zone F (25 nos)

lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)

Dl

3o

Zane E (17 nos}

jgoly

routing of 2t6mm at Zene E (17 nos

Driling of 100mm

*Re-dri

36130

)

o grouiing werks &1 Zone G {(i5rag) T T

lling &f 100men for grouling works at Zone C {9 nos)

30140

ot

* Driling of 100mm for o

neF (1803

*Re-grouting of 100mm at Zone A & D {52 nos)

a1

39175

i 100mm at Zone C (18 nes)

'Re—groulln_g of 100mm at Zon.e.c.: (BJ'IOS)

Grouting of 100mm at Zone E (19 nos)

Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)

Groul mﬁbﬂbdmni at stage 1 Zone D near LCSD Garden (35 nas)‘ ’

Dl

ling of 273mm for pipe plle wall at stage 1 Zone [ near LCSD Garden

{35 nos}

Grouting nrzjsﬁa

Driling of 100mm for grouting work

e 1 Zone D near LCSD Garden (36 nos)  § 7d

nrﬁpletmh of works for pile pipe wal al stage 1 Zone D near LCSD

Garden

agEs

~ Brouting af 166 ai Zoe © (1 nos)

40020

4030

T

40050

40070

: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G

: Removal compleled sﬁuringr a't'siége 1 Zone F and Zone 6

:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11

G
o

1348
Pi ? 1e i 3
EEERRE R HahnnhnaERae Qﬁﬁé&ﬁ:gggiﬂ‘wnﬂwn R S Bhnhnbt “‘f\’?
O

Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12

e
£

R

‘ Ay a i

3 @ REARAm D ﬁfﬁ?}mmg‘zgxéi. T igﬁ%w}iégﬁﬁﬁfiﬁggﬁﬁigﬁmﬁ%ﬁmﬁﬁ HEue ‘é‘\g*‘*iiu’?ﬁni 32 i
60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11




[Print Date: 28-Aug-11
ez

ata Lale: 20-Aug 11 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filter: HL.

Gty Mame

. Commence She Mobilisal \pn -
[ Mabilise, Hearding & Sile Clearance
BRI NS
AOWB Tunnel CH148010 CH1580 %5
Sile anesugalwon )

- Slan

L 03-Jan-1i

TR - | Tl Floal [
; B TR

J0-Jan-16

.0%dan1y

T idMay 1AL

15-Sep-11 -

29.0an 17 0

Consiruct Guide Walls 27Jun 11 A | 30-Sep11
nstruct Wl | Barreties 28Aup11  10Apriz

ELS Waorks

Consiruct CWB Tunne| & Ventlalion B

Tietiz

Fo21-dunid

Works inside CWB Tumnet

: - CWB. Tunna{ CHISBU 1o CH1B46

" 220041

. Cunsl{uclmn Diversion [or Finance Street 05-Sep-11
EastndolFnarceSt Csed 23-0ct-11
Site Invesligalio . 30JuFiTA | 08-Dec1
Conslirucl Gu»de_WaJls 30-Juki1 A ¢ D4-Jan-12

onsliuct D-Wall/ B 19Mar-12 © 300
ELS Woks 3t-Juk12
Consfucl CWB Tunnel 20Dec12 | 16Aprid
10-Augia | 13-Dec-13

0i-Feb-12

J.28Mar 12

26-Mar-12

P 20-May12

05-May-12 -

02-Jun-12

Gonshucl Barrettes 5
Works to Support GAY ipes .

04-Jui-12

25-Jun-12

Demolish & Aeconstrucl GWE Turnel

Works Inside CWR Tunnel

2300113

urface Works

_ Backfll UG Sem\ces Roadworks & Lendscaping

_KD-6 Gomplete
BORTHY DR

S UCWE Tunnel CH1685 10 CHI704. 5

1-Janid

. Access Lo CRIIl Works Area

01-Sep-11

Worlt_s Arca w:lmn CRIII F'repa.ra‘tlon‘ )

01-Sep-11

SiDeeTl

ile Investigalion

0i-Feh-12

: 13-Mar-12

i Gonstruct Guide Walls 29-Feb-12 | 30-Mar-12
; Gonstruet D-Wall / Barretles (thry old seawall 31-Mari2 : 12-Sep12 | ¢
: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}

ELS Works 158ep12_: 19Dec-12 377 |
Consiruct GWB Tunnel (exel rool siab) 20Dec-12 | 23Mar13 a7 |
_Break inio Ex:s‘hﬂg CWE Turmel 25Mar13 : 25-Aprid a7
" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel

20-Aug13

KD-4 Complele

Warks inside CWB Tunnel

16-0cl-12 ;

10-Apr-12

20-Aug-13

& Landsceping

31-Juk13

Klf)va Compiele
PORTIO WOR
Mobilization, Setup, U

Ues Diversion, Tree

03-dan-11A :

T15uur14

: 12Now1z

"Main Kworg S1. W/E Widening
Relaining Walis T
ining Walls G e

L G2Junis

12-0el-13 ¢

zaAprid

25Aug14
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Data Date: 20-Nov-12 HY/2009/18 Central - Wan Chai Bypass (Central Interchange
Print Date: 21-Nov-12 TASK filters: 3Mor)1/trﬁ)s, Not |(4|_. 9¢) JLLEIGHTON

Activity ID 'Activity Name ' Original ' Start ' Finish [ Total Float

Duration 2012 2013

[ Nov [ Dec Jan | Feb

PRELIMINARIES

Access Dates & Milestones

Portion Possession Dates

1304 Portion VI Available (DAY-783) 0 | 12Nov-12A I |

Submissions & Approvals
Traffic
Temporary Traffic Management
1788 TTM - Engineer / 21th TMLG Review & Approve 19 18-Oct-12 A | 07-Nov-12 A —

1789  TTM- Revise & Resubmit 18 | 08Nov-12A  07-Dec-12 7y R S—

Design

Cost Saving Design (Contractor's Alternative Design)

1779 BP - Revised Pre-bored H Pile Scheme Design 28 11-Sep-12 A 21-Nov-12 334
Engineer Review & Approval

1782 BP - Pre-bored H Pile Design for Elevated Layby 28 15-Sep-12 A | 21-Nov-12 830 =
Engineer Review & Approval i

Temporary Works Design

Bridge / Viaduct Temporary Works

3690 Bridge/Viaduct - Scaffolding Design Engineer Review 28 16-Jun-12 A = 22-Nov-12 430

& Comment
@ Current Milestone  [ll=={ll Critical Remaining Work L el g hto n CO ntractors (AS | a) LI m Ited Project ID: U026 U025 Programme Update 26 (Nov 2012)
eyl of Effort [C=="] RemainingWork Baseline: DCP4-4 Date | Revision [Checked |Approv...
A A Baseline Milestone —=————1 Project Baseline Pro gramme U P date 26 (NOV 2012) Layout: Update Three Month Rolling U026 21-Nov-12 | U026 EC RW

B Aot work THREE MONTH ROLLING Page 1 0f 12 210012 uzs [RC |RW




Data Date: 20-Nov-12
Print Date: 21-Nov-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb
3692 | Bridge/Viaduct - Revise & Resubmit Scaffolding 14 23-Nov-12 | 06-Dec-12 439 ¢ P .
Design A
3694 | Bridge/Viaduct - Engineer Review & Approve 28 07-Dec-12 | 03-Jan-13 4390 o /1
Scaffolding Design 3 3 | | | | | ‘ ‘ ‘ ‘
Utilities Support Bridge (Man Yiu Street)
1647  USB - Cooling Water Main Bridge Engineer Review =~ 28  17-Oct-12 A 04-Dec-12 P i
& Approval A .
ELS - CWB / Ventilation Building Portion (CH1480 - CH1580) .
1191 | ELS-ELS CWB/ Ventilation Building 14 | 17-Apr-12A = 24-Nov-12 1o
Re-Submission .
1192 |ELS- ELS CWB/ Ventilation Building Engineer 14 25-Nov-12 | 08-Dec-12 1] [ S S]  S—
Review & Approval ! ! ! ! ! ! ‘ ‘
ELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CH1685) T
1593  ELS-ELS CWB Man Yiu Street Portion Method 28  14-Mar-12A  28Nov-12 20 M e
Statement Resubmission m 3 : : :
1693 |ELS-ELS CWB Man Yiu Street Portion Design 15 20-Jul-12 A | 24-Nov-12 2/ EEENNN——
Resubmission | | | | | | | | |
1694  ELS-ELS CWB Man Yiu Street Portion Engineer 21 25-Nov-12 | 15-Dec-12 240 ) [/
Review & Approve . T
1595  ELS-ELS CWB Man Yiu Street Portion Method 21 29-Nov-12 | 19-Dec-12 20 + ) /1
Statement Engineer Review & Approve ! ! ! ! ! ‘ ! ! !
ELS - CWB Cut & Cover Portion (CH1580 - CH1646) o A
1776  ELS- ELS CWB CH1580-CH1646 Portion Re-submit. 15  14-Sep-12A  04-Dec-12 e R
Design A A
1777  ELS-ELS CWB CH1580-CH1646 Portion Re-submit| 12 05-Dec-12 | 16-Dec-12 41| ) —
Design Engineer Review & Comment ‘ ‘ ‘ ‘
ELS - CWB CRIII Portion (CH1685 - CH1704)
1695 ELS - ELS CRIIl Portion Resubmit Design 28 20-Jul-12 A | 12-Nov-12 A

@ Current Milestone
| evel of Effort

A

/\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
=1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4

Page 2 of 12

Layout: Update Three Month Rolling U026

U025 Programme Update 26 (Nov 2012)

Date Revision [Checked [Approv...
21-Nov-12 |U026 EC RW
21-Oct-12 |U025 RC RW




Data Date: 20-Nov-12
Print Date: 21-Nov-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb
1696  ELS - ELS CRIII Portion Design Engineer Review & 28 | 13-Nov-12A | 29-Nov-12 L === R T
Approve SR A T
ELS - Retaining Wall A A
1169  ELS - ELS Retaining Wall VI Portion Prepare Design =~ 40 | 20-Nov-12 = 29-Dec-12 s7ali L F/——— A
1170 ELS - ELS Retaining Wall VI Portion Prepare Method 15 30-Dec-12 | 13-Jan-13 574 — =
Statement I I A T
1171 ELS - ELS Retaining Wall VI Portion ICE Check & 15 14-Jan-13 | 28-Jan-13 S/ —— { —
Endorse A S
. ; ; A  —
1173 ELS - ELS Retaining Wall VI Portion Engineer 28 29-Jan-13 25-Feb-13 574( b —_ | — 1
Review & Approve Design ! ! ! ! ! ! ! ! ! ! ! !
Procurement, Shop Drawing, Manufacture & Delivery
Excavation & Lateral Support A I A
1172 ELS - Wailing & Shoring Material Sourcing, 30 27-Jan-13 | 25-Feb-13 sral ¢+ 4 i — —
Procurement and Delivery (Retaining Wall) 1 1 1 1 1 1 1 1 ‘ 1 1 1
Cut & Cover Tunnel R o
3812 Falsework and Formwork for Cut & Cover Tunnel 28 | 18-Oct-12A = 01-Dec-12 Pl E— S
Shop Drawing A o
3810  Falsework and Formwork for Cut & Cover Tunnel 12 02-Dec-12 | 13-Dec-12 29| e | IR
Off-site Fabrication : : : : 3 | | ‘ | | |
Overhead Ventilation Duct | I A
3815 OHVD - Manufacture Precast Panels (~150#) 76 | 03-Sep-12A | 05-Dec-12 33 oo
1627  OHVD - Manufacture Precast Panels (~450#) 92 | 04Nov-12A 02-Feb-13 40| ! .
1628 | OHVD - Manufacture Precast Panels (~600#) 120 = 03-Feb-13 | 02-Jun-13 148! %
Bored Piling

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work

[="1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limite
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4

d

Page 3 of 12

Layout: Update Three Month Rolling U026

U025 Programme Update 26 (Nov 2012)

Date Revision [Checked [Approv...
21-Nov-12 |U026 EC RW
21-Oct-12 |U025 RC RW




Data Date: 20-Nov-12
Print Date: 21-Nov-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ Nov [ Dec Jan | Feb
1790 BP - Re-Submit Pre-bored H Pile Method Statement 12 | 17-Oct-12 A | 05-Nov-12 A L L o
3825 BP - Initial Mobilisation & Procurement (Pre-bored H 12 18-Oct-12 A | 14-Nov-12 A ‘ ‘ ! ! ! b !
Pile) L s R
1791  BP-Pre-bored H Pile Method Statement Engineer 28 | 02-Nov-12A 14-Nov-12 A —
Review & Approval ‘ ‘ ‘ : : : : : :
1772 BP - Tender / Award Pre-bored Pile Subcontract for 30 22-Dec-12 = 20-Jan-13 656 | ! ! o
Layby ‘ IR
1773 BP - Prepare & Submit Pre-bored H Pile Method 28 21-Jan-13 | 17-Feb-13 656 | ; 1
Statement for Layby | | 1 1 1 1 !
1775 BP - Pre-bored H Pile Method Statement Engineer 28 18-Feb-13 17-Mar-13 656 | f E
Review & Approval ! ! !
Post-tensioning
3830 PT - Tender / Award Bridge Post-tensioning 60 08-Nov-12 A = 08-Jan-13 327 — '
Subcontract i |
3835 PT - Initial Mobilisation & Procurement 45 09-Jan-13 | 22-Feb-13 327|: — :
1137  PT - Prepare & Submit Post-tensioning Method 15 | 11Jan-13 | 25Jan-13 sz 1
Statement | ! : ! ! ! ! !
1141 PT - Post-tensioning Method Statement Engineer 28 26-Jan-13 | 22-Feb-13 327| : 1 ‘
Review & Approval i ! "————'1 1 1 1 |
Bridge Bearings I
1795 BEAR - Engineer Review & Approve Design & 30 19-Oct-12 A | 28-Nov-12 383 _::'
Particulars of Bearings : ‘ ‘ ‘ ‘ ‘ : : : : :
3845 BEAR - Procure & Fabricate Bridge Bearings 30 25-Dec-12 = 23-Jan-13 327 — — 1
1142  BEAR - Prepare & Submit Bearing & Plinth Method 15 | 11Jan-13 | 25Jan-13 serli ) 71
Statement : P ‘ 3 P 3
3846 BEAR - Delivery of Bearings 30 24-Jan-13 22-Feb-13 327 ; T
1143 BEAR - Bearing & Plinth Method Statement Engineer 28 26-Jan-13 22-Feb-13 327|: 1 -
Review & Approval ‘ 1 1 1 1 ‘

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
=1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4

Page 4 of 12

Layout: Update Three Month Rolling U026

U025 Programme Update 26 (Nov 2012)

Date Revision [Checked [Approv...
21-Nov-12 |U026 EC RW
21-Oct-12 |U025 RC RW




Data Date: 20-Nov-12
Print Date: 21-Nov-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
‘ [ ‘ _Nov. [‘ _ Dec Jan ‘ [ __Feb
Utilities Support Bridge (Man Yiu Street) IR ‘
3923 USB - Utilities Support Bridge Manufacture and 57 08-Jun-12 A 06-Dec-12 24 _:|
Delivery, Mobilization ! ! ! ! ! ‘ ‘ ‘ ! ! !
Establishment, Mobilisation & Advanced Works 7777777777777777777777777777777 777777777777777777777
Instrumentation and Monitoring
3012 INS - Portion VI Install Instrumentation 54 13-Nov-12 A | 15-Jan-13 450 : : — ]
1402 INS - Portion VI Initial Reading 30 16-Jan-13 26-Feb-13 450 C :

SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB
CWB Tunnel - CH1704 to CH1825 77777 77777 77777 77777 77777
CWB Tunnel Internal Works

1410  1704-1825 - Drill & Fix Rebar 7 | 24Sep12A  29-Nov-12 282 ————l
1720 1704-1825 - Prepare CJ 16 25-Jan-13 19-Feb-13 237 ‘ ‘ ‘ ‘ :::: |_:|

CWB Tunnel - CH1685 to CH1704

CWB Tunnel Structure [ N
1344 1685-1704 - Pump Test 12 07-Dec-12 20-Dec-12 70 |:||:|
1717 1685-1704 - Excavate to 1st Layer (East) 6 19-Jan-13 | 25-Jan-13 48 o :, I:I
1718 1685-1704 - Erect 1st Layer Strut (East) 15 26-Jan-13 19-Feb-13 48 : ::: :|

SECTION 3B - ALL TUNNEL WORKS IN PORTION IlIC

@ Current Milestone
| evel of Effort

= Critical Remaining Work
=1 RemainingWork
A /\ Baseline Milestone E=———33 Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4

Layout: Update Three Month Rolling U026
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U025 Programme Update 26 (Nov 2012)

Date Revision [Checked [Approv...

21-Nov-12 (U026 EC RW

21-Oct-12 (U025 RC RW




Data Date: 20-Nov-12
Print Date: 21-Nov-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb
CWB Tunnel - CH1825 to CH2600 . I ! !
CWB Tunnel Internal Works
1380 | 1825-2600 - Prepare CJ Ch2600 - 2300 40 | 07-Sep-12A  05-Dec-12 25  E—
1744 | 1825-2600 - Prepare CJ Ch2300 - 2000 40  03-Nov-12A  24-Dec-12 237 — 1
1390  1825-2600 - Erect Precast Slab & Stitching & 69 = 06-Dec-12 = 06-Mar-13 72 L R T N N v
Construct Kicker Ch2600 - 2300 | | | | | ! ! 1 ! ! ! !
1746 1825-2600 - Prepare CJ Ch2000 - 1825 24 27-Dec-12 | 24-Jan-13 2370 ] = I— L
1750  1825-2600 - Construct Roadside Barriers and 258 | 31-Jan13 | 17-Dec-13 I I i —
Service Ducts (3m/d) ! ! ! ! ! ! ! | | : : : :
SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF
CWB Tunnel - CH1480 to CH1580 T
CWB Tunnel Structure A D T
1684  1480-1580 - Erect 4th Layer Strut (West) 11 | 19-Oct-12A | 02-Nov-12 A E B
1686 1480-1580 - Excavate 4th Layer (East) 7 19-Oct-12 A | 31-Oct-12 A m— s
1685  1480-1580 - Erect 4th Layer Strut (East) 12 | 02-Nov-12A  15-Nov-12 A |
1687 | 1480-1580 - Excavate to Formation Layer 12 07-Nov-12 A 27-Nov-12 6| | [
1703 1480-1580 - Construct Vent Build Sump Pit Base 14 | 28Nov-12  13-Dec-12 9| L ——— .
Slab including Waterproofing ‘ : ! ! : !
1519 1480-1580 - Construct Vent Build Base Slab 30 28-Nov-12 04-Jan-13 6| ' — '
including Waterproofing (Bay 2) ! !
1522 1480-1580 - Construct Vent Build Base Slab 30 01-Dec-12 08-Jan-13 16| . ' - '
including Waterproofing (Bay 4) ‘ 1

@ Current Milestone
| evel of Effort

A

/\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
=1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4

Layout: Update Three Month Rolling U026
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U025 Programme Update 26 (Nov 2012)

Date Revision [Checked [Approv...
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Data Date: 20-Nov-12
Print Date: 21-Nov-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Slab

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb
1274 1480-1580 - Construct Vent Build Base Slab 30 14-Dec-12 | 21-Jan-13 ol <+ o 0 —1
including Waterproofing (Bay 3) ! ! o !
1747 1480-1580 - Erect Struct S3A & Remove the Soil 6 04-Jan-13 10-Jan-13 6] — 1 !
Berm 1 IR
1526 1480-1580 - Construct Vent Build Basement Outer 18 | 09Jan-13 | 29-Jan-13 22|! . —
Wall (1535) ‘ —
1523 1480-1580 - Construct Vent Build Base Slab 30 11-Jan-13 21-Feb-13 6 . ' -
including Waterproofing (Bay 1) ! !
1585 1480-1580 - Construct Vent Build Basement Bearing 39 15-Jan-13 07-Mar-13 14| . |
Wall ‘ ! ! b !
1748 1480-1580 - Dismantle of Basement Struts (Layer 3 30 25-Jan-13 07-Mar-13 14| .
&4) 1 R
1610 1480-1580 - Construct Vent Build Tunnel Base Slab 30 29-Jan-13 12-Mar-13 111 1
including Waterproofing (Bay 6) ! | | | 3
- - i -Jan- -Feb- ! I —
1594 1480-1580 - Backfill for Tunnel (Bay 4 & 5) 12 30-Jan-13 19-Feb-13 22(: —_—
1527 1480-1580 - Construct Vent Build Basement Internal 18 05-Feb-13 04-Mar-13 el o
Wall | T :
1580 1480-1580 - Construct Vent Build Mezzanine Floor 23 19-Feb-13 16-Mar-13 6 |:[

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1580 to CH1646

CWB Tunnel Structure

11301 1580-1646 - Excavate 1st Layer (West)
1704 1580-1646 - Erect 1st Layer Strut (West)
11302 1580-1646 - Excavate 2nd Layer (West)
11303  1580-1646 - Erect 2nd Layer Strut (West)

4 21-Sep-12 A | 23-Oct-12 A

21 24-Oct-12 A 24-Nov-12
14 26-Oct-12 A 04-Dec-12
18 22-Nov-12 13-Dec-12

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
=1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026

Baseline: DCP4-4

Layout: Update Three Month Rolling U026
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Data Date: 20-Nov-12
Print Date: 21-Nov-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb

11304 | 1580-1646 - Excavate 3rd Layer (West) 14 04-Dec-12 | 20-Dec-12 6 == @
1705  1580-1646 - Excavate 2nd Layer (East) 8 13-Dec-12 = 22-Dec-12 s | o = .
11305  1580-1646 - Erect 3rd Layer Strut (West) 24 | 20Dec-12 = 21-Jan-13 6! | I ' —
1706 1580-1646 - Erect 2nd Layer Strut (East) 13 22-Dec-12 | 10-Jan-13 5| |l @& —
1707 1580-1646 - Excavate 3rd Layer (East) 13 10-Jan-13 | 25-Jan-13 5/ | I S R e s — l:'
11306  1580-1646 - Excavate 4th Layer (West) 7 21-Jan-13 | 29-Jan-13 6] AR
1708  1580-1646 - Erect 3rd Layer Strut (East) 14 25-Jan-13 | 18-Feb-13 s ! A w—
1734 1580-1646 - Construct CWB Tunnel Base Slab & 20 | 29Jan-13 | 28-Feb-13 6! ‘

Waterproofing (Bay 7) ‘ : : : 1 1 1 1 1 1 1
1709 | 1580-1646 - Excavate 4th Layer (East) 8 18-Feb-13 = 27-Feb-13 5| ! R S R — =

CWB Tunnel - CH1646 to CH1685

CWB Tunnel Structure
1645 1646-1685 - Stablize Inspection Chamber & Cooling 23 27-Aug-12 A | 01-Dec-12 — ! b

Main Pipes | | | | |
1608 1646-1685 - Jet Grouting 38 | 05Oct-12A  06-Dec-12 —
2705 1646-1685 - Install Pipe Pile Wall 45 12-Oct-12 A | 06-Dec-12  I—
1649  1646-1685 - Install Sheet Piles at South 14 | 21-Nov-12 = 06-Dec-12
2710  1646-1685 - Install Supporting Bridges for Cooling 7 07-Dec-12 = 14-Dec-12 18] | IS —

Water Mains & S1C Strut ! r = - - .
1414 1646-1685 Pump Test 14 07-Dec-12 = 22-Dec-12 27| S w—

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
=1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4

Layout: Update Three Month Rolling U026

Page 8 of 12

U025 Programme Update 26 (Nov 2012)
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Data Date: 20-Nov-12
Print Date: 21-Nov-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb
1710 1646-1685 - Excavate to 1st Layer (West) 6 07-Dec-12 | 13-Dec-12 27| ol =Y
1634-1650 : r
1644 1646-1685 - Excavate to S1B Layer East & West 12 07-Dec-12 | 20-Dec-12 3| i N G N
(+4.5mPD) : | I T T T T T
11480 | 1646-1685 - Demolish Existing Roof Slab at East& =~ 20 = 10-Dec-12 = 04-Jan-13 3] _C———— 1
West | | | | | | | | | | | | | | |
1711 1646-1685 - Erect 1st Layer Strut (West) 1634-1650 | 15 14-Dec-12 = 03-Jan-13 27! —
1712 1646-1685 - Excavate to 2nd Layer (West) 6 04-Jan-13 | 10-Jan-13 27| AR e I
1634-1650 : A T T A
11400 | 1646-1685 - Excavate to S1B Layer 12 05-Jan-13 = 18-Jan-13 3 —_— |:|
1713 1646-1685 - Erect 2nd Layer Strut (West) 1634-1650 | 15 11-Jan-13 28-Jan-13 27 |:||:|
11410 | 1646-1685 - Erect S1B Layer Strut 11 19-Jan-13 | 31-Jan-13 3| i | E:Zl
1714 1646-1685 - Excavate to 3rd Layer (West) 6 29-Jan-13 04-Feb-13 27]: ,:, —_ :
1634-1650 ‘ N
11420 | 1646-1685 - Excavate to S1 Layer 11 01-Feb-13 = 20-Feb-13 3| e :
1715 | 1646-1685 - Erect 3rd Layer Strut (West) 1634-1650 | 10 05-Feb-13 = 22-Feb-13 270 —_—
SECTION 5 - ALL WORKS IN PORTION V & VA o
General Surface Works R
Formation & Roadworks - Man Kwong Street West Bound
2102 MKSVWB - Tree Transplanting / Felling 25 | 30-Jan-12A  10-Nov-12 A |
CWB Trough B - CH1360 to CH1480
Trough Structure

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
=1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)

THREE MONTH ROLLING

Project ID: U026
Baseline: DCP4-4
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Layout: Update Three Month Rolling U026
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Date Revision [Checked [Approv...
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Data Date: 20-Nov-12 HY/2009/18 Central - Wan Chai Bypass (Central Interchange
Print Date: 21-Nov-12 TASK filters: 3 Mor)1/trﬁ)s, Not |(4L. 9¢) JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb
Trough Phase 1 | | | | | | | | | | |
1766  TRB - Removal of Struts 6 16-Oct-12 A | 13-Nov-12 A  r———
1269  TRB - Construct Wall - Phase 1 North Bottom Portion 24 20-Nov-12 = 17-Dec-12 T E N | S— o
1270  TRB - Backfil & Removal Strut - Phase 1 North Wall = 12 18-Dec-12 = 03-Jan-13 s 1 =
1271 TRB - Construct Wall - Phase 1 North Top Portion 24 | 04Jan-13 | 31-Jan-13 T T A A R R s
1272 TRB - Backiill - Phase 1 North Wall 18 01-Feb-13 = 28-Feb-13 se|: o

Trough Phase 2b

11640 TRB - Excavate 3rd Layer (Ch1480 Corner) 6 04-Oct-12 A | 03-Nov-12 A

1360 TRB - Excavate 2nd Layer (Remaining) 12 09-Oct-12 A | 05-Nov-12 A

11650 | TRB - Erect 3rd Layer Support (1 Strut) 8 06-Nov-12 A = 22-Nov-12

1385 TRB - Erect 2nd Layer Support (2 Struts) 13 06-Nov-12 A = 23-Nov-12

11660 | TRB - Excavate 4th Layer (Ch1480 Corner) 4 23-Nov-12 27-Nov-12

1394 TRB - Excavate 3rd Layer (Remaining) 15 24-Nov-12 11-Dec-12

1460 TRB - Erect 3rd Layer Support (1 Strut) 8 12-Dec-12 20-Dec-12

1517 TRB - Excavate 4th Layer (Remaining) 8 21-Dec-12 02-Jan-13

1276 TRB - Construct Trough Slab - 2b 67 03-Jan-13 28-Mar-13 5 '

SECTION 6 - ALL WORKS IN PORTION VI

@ Current Milestone  [[ll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) L | m | ted Project ID: U026 U025 Programme Update 26 (Nov 2012)
eyl of Effort =1 RemainingWork Baseline: DCP4-4 Date | Revision [Checked |Approv...
A A Baseline Milestone —=————1 Project Baseline Pro gramme U P date 26 (NOV 2012) Layout: Update Three Month Rolling U026 21-Nov-12 | U026 EC RW

B Aot work THREE MONTH ROLLING Page 1001 12 210012 uzs [RC |RW




Data Date: 20-Nov-12
Print Date: 21-Nov-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

MKSVIWB - Tree Transplanting / Felling

MKSVIWB - Roadworks (Ch 155-305)

1783

1784

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
~ [ Nov [ Dec Jan | Feb
Bridge B A | o
Preliminaries I § IR
2159 | BRB - Implement Localised TTA 12 12-Nov-12A  23-Nov-12 273! =y
2160  BRB - Site Clearance 25 24-Nov-12 | 22-Dec-12 286! - L S
2170  BRB- Divert Existing Utlities (if any) 50 = 24Nov-12 | 24-Jan-13 273|! G I
Bridge Structure o
BRB - Stage 1 Implement Localised TTA 12 25-Jan-13 = 07-Feb-13 273! em—
Formation & Roadworks - Man Kwong Street West Bound A
————

MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0

MKSVIWB - U/G Drainage (340 - 340A)

Retaining Wall G

2798

2800

2810

2175

General Surface Works
2502
2520

RWG - Implement Localised TTA on Finance Street 24
RWG - Site Clearance

RWG - Divert Existing Utilities

25 30-Jan-12 A | 12-Nov-12 A

28 14-Sep-12 A | 24-Nov-12 927 ‘
02-Feb-13* 0
54 02-Feb-13 17-Apr-13 789
20-Nov-12 17-Dec-12 427
25 18-Dec-12 18-Jan-13 427
50 19-Jan-13 25-Mar-13 427

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
[="1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING
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Layout: Update Three Month Rolling U026
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Data Date: 20-Nov-12
Print Date: 21-Nov-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Duration 2012 2013
N ‘ [ ‘ _Nov. ‘ [ ‘ _ Dec Jan [ ‘ ng
Bridge A
Preliminaries
2250  BRA- Site Clearance 56 | 16-Jun-12 A 06-Nov-12 A _
Bridge Structure 77777777777777777777777777777777777777777777777777777777
2280 BRA - Pre-bored H Piles (1 no.) 12 10-Nov-12 A | 23-Nov-12 A 4‘
2330 BRA - Loading Test 10 23-Nov-12 A | 03-Dec-12 266 ‘ ‘ ‘ ‘ |_:| .
2354 BRA - Pre-bored H Piles (27 nos.) 81 04-Dec-12 18-Mar-13 266 ' : : : -
Elevated Layby at Rumsey Street Flyover East Bound
Preliminaries e o 77777 77777777777777777777777777777777777777777
2460 RSFLB - Implement Localised TTA 12 11-Dec-12 24-Dec-12 529 %
1113 RSFLB - Tree Transplantation 50 27-Dec-12 02-Mar-13 529 ‘ o !

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
[="1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 26 (Nov 2012)
THREE MONTH ROLLING

Project ID: U026

Baseline: DCP4-4

Layout: Update Three Month Rolling U026
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Activity 1D [Activity Name [ Rem | Start A Finish 2012 2013
Dur [ December January [ February [ March
9 | 2 [ 03 [ 10 | 17 [ 24 | 3 [ o7 [ 14 | 21 | 28 | 04 | 11 [ 18 | 25 [ 04 | 11 [18
3MRP - DEC 2012 to Mar 2013 ‘ ‘ ‘ 1
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission 3 3 !
0220-1360 Tunnel Structures Materials - Submission 12 19-Jul-12 A 31-Dec-12 — Tunnel Structures Materials - Submission ‘
0220-1370 Tunnel Structures Materials - ER Review/Comment 28 01-Jan-13 28-Jan-13 _ Tunnel Structures Materials - ER ReVIew/Qomment
0220-1380 Tunnel Structures Materials - Resubmission 14 29-Jan-13 11-Feb-13 | T o _ ~ Tunnel Structures Mfaiféh?aflfsmﬁéfsfllbfrﬁlfs’éiéh 7777777
0220-1390 Tunnel Structures Materials - ER Approval 21 12-Feb-13 04-Mar-13 3 _ Tunnel Structures Mal
0220-1500 Bridge Bearing - Procurement & Delivery (D8/D9/D10) 30 | 24-Sep-12A 18-Jan-13* — Bridge Bearing - Procurement & Delivery (D8/D9/D10) |
0220-1400 Tunnel Structures Materials - Procurement & Delivery 60 05-Mar-13 03-May-13 | | | e —
02.3 - Method Statement / Shop Drawings
0230-1280 MS Cut & Cover Tunnel ELS - Resubmission 12 13-Jul-12 A 31-Dec-12 [ 1 M S Cut & Cover Tunnel ELS "’Fié’s’uiirﬁl’s’s’ibh ”””””””””””””””””””””””””””””””””””””””
0230-1290 MS Cut & Cover Tunnel ELS - ER Approval 12 07-Aug-12 A 12-Jan-13 —— ‘— MS Cut & Cover Tunnel ELS - ER Approval
0230-1350 MS Pre-cast Segment Launching - ER Review & Comment 9 20-Sep-12 A 28-Dec-12 MS Pre-cast Segment Launching - ER Review & Comment
0230-1360 MS Pre-cast Segment Launching - Resubmission 28 29-Dec-12 25-Jan-13 e MS Pré-cast Segment Launching - Resubmlsswn
0230-1370 MS Pre-cast Segment Launching - ER Approval 28 26-Jan-13 22-Feb-13 3 — MS Pre -cast Segment Launching - |
0230-1480 MS Stressing Tendons - Resubmission 9 08-Aug-12 A 28-Dec-12 I —— M| S"S'ifé's's'frig'T'éhd'dh's'"'Fié's'uiirﬁl's's'iéh ”””””””””””””””””””””””””””””””””””””””””””””
0230-1490 MS Stressing Tendons - ER Approval 28 29-Dec-12 25-Jan-13 _ MS Stressmg Tendons - ER Approval
0230-1580 MS Interim & Permanent Noise Semi Enclosure - Submission 28 04-Mar-13* 31-Mar-13 1 |
0230-1320 MS Pre-casting Beam - Resubmission 12 03-Dec-12 A 31-Dec-12 I | MS Pre-casting Beam - Resubmission
0230-1330 MS Pre-casting Beam - ER Approval 21 01-Jan-13 21-Jan-13 I ] MS Pre- castlng Beam - ER Approval
02.4- Contractor's Design and Build ltems L h e
0240-1010 Temp Bridge "TA" Design - Prep & Submit 36 16-Dec-11 A 24-Jan-13 — Temp Bndge "TA" Design - Prep & Submit
0240-1020 Temp Bridge "TA" Design - ER review and comment 28 25-Jan-13 21-Feb-13 3 3 _ Temp Bndge "TA" Design - ER review
0240-1030 Temp Bridge "TA" Design - Resubmission 45 22-Feb-13 07-Apr-13 _
0240-1041 Temp Bridge "TD" Design - Submission 28 04-Feb-13* 03-Mar-13 _ Temp Bridge "TD" Desi
0240-1105 Int. Noise Enclosure Structural Design - Submission 60 01-Mar-13* 29-Apr13 | e [
0240-1126 Noise Barrier Design Structural Design - Submission 60 01-Mar-13* 29-Apr-13 _
0240-1150 Perm. Noise Enclosure Structural Design - Submission 60 01-Mar-13 29-Apr-13 | | | :_
0240-1270 Landscaping Design - Submission 90 01-Mar-13* 29-May-13 I
0240-1376 Cut & Cover Tunnel ELS Design - ER Review & Resubmission 7 14-Jun-12 A 26-Dec-12 — Cut & Cover Tunnel ELS Design - ER Review & Resubmlssmn :
0240-1377 Cut & Cover Tunnel ELS Design - ER Approval 15 27-Dec-12 10dan-13 | I _ ””””””””””””” Cut & Cover Tunnel ELS Dé's]dh'"E'R’Abbr'cS\’/éI """"""""""""""""""""""""""""""
0240-1379 Cut & Cover Tunnel ELS Fabrication 60 11-Jan-13 11-Mar-13 — Cut & Cove
0240-1050 Temp Bridge "TB" & "TC" Design - Prep & Submit 120 01-Mar-13* 28-Jun-13 | | ‘ _
0240-1042 Temp Bridge "TD" Design - ER review and comment 28 04-Mar-13 31-Mar-13 I
02.5 - Bridge Segment/Beam Off-site Precasting |
0250-1600.02 Bridge D3 Pier D09 Precasting Segment (7-9) - Mould S1 0 16-Nov-12A | 05-Dec-12 A _ ”””””””””””” Bridge D3 Pier D09 F"r'e'éé's'tih'g'S'égh'e'h't'(?g')"'MéUId"S'ﬁ """"""""""""""""""""""""""""""""""""""""""""""""""""""
0250-1600.03 Bridge D3 Pier D09 Precasting Segment (9-15) - Mould S1 12 06-Dec-12 A 31-Dec-12 _ Bridge D3 Pier D09 Precasting Segment (9 15) - Mould S1
0250-1600.04 Bridge D3 Pier D09 Precasting Segment (16-17) - Mould S1 5 01-Jan-13 05-Jan-13 — Bridge D3 Pier D09 Precasting Segment (16-17) - Mould S1 |
0250-1600.06 Bridge D3 Pier D10 Precasting Segment (1-17) - Mould S1 47 06-Jan-13 21-Feb-13 j — Bridge D3 Pier D10 Precasting Segm)
0250-1600.07 Bridge D3 Pier D11 Precasting Segment (1-17) - Mould S1 47 22-Feb-13 09-Apr-13 : _
0250-1650.01 Bridge D3 Pier D08 Precasting Segment (1-8) - Mould S2 29 03-Jan-13* 31-dan-13 | T o _ ””””””””””””””””””””””””” B 'ridg'é'DS'F"lér'D(Yg'F"'rééé?s'ﬁh'g'S'ég'rﬁéh't'('i’8’)”’M6b’ld”s’2’ ””””””
0250-1650.02 Bridge D3 Pier D12 Precasting Segment (1-4) - Mould S2 18 01-Feb-13 18-Feb-13 3_ Bridge D3 Pl?" D12 Precasting Segment (
0250-1650.03 Bridge F1 Pier FO3 Precasting Segment (1-5) - Mould S2 21 19-Feb-13 11-Mar-13 _ Bridge F1 P|
0250-1650.04 Bridge F1 Pier FO3 Precasting Segment (1-5) - Mould S2 21 12-Mar-13 01-Apr-13 | | : : I
=== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
e e Three Month Rolling Programme (20 DEC 2012 to 19 MAR 2013) IMRE - DEC 2012 to Mar 2013
EEEEN Critical Remaining Work Page 1 of 6
* @ Milestone




05.2.2 - Barrette Construction

0522-2210.69 Barrette Pile BC60

0522-2215.10 Bulkhead Wall BW1
05.2.3 - ELS

0524-2872 King Post Installation (9 nos.)

0524-2875 ELS Dewatering System (62 nos.)

19-Nov-12 A

27

36

27-Nov-12 A

20-Dec-12

03-Dec-12A

28-Nov-12 A

27-Dec-12

22-Jan-13

01-Feb-13

Activity ID Activity Name Rem Start Finish 2012 2013
Dur [ December January [ February [ March
9 | 26 [ 03 [ 10 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 04 | 11 [18
0250-1695 Bridge Precast Beam Mould Fabrication and Assembly 0 29-Oct-12 A 13-Dec-12A IEEEE—— Bridge Hrecast Beam |V|0U|d Fabrication and Assembly | |
0250-1700 Bridge Precast Beam Casting Bridge F4/F5 ( 10 nos) 42 26-Jan-13* 08Mar13 | — 7777777777777777777777777777777777777777777777777777777777777777777777 Bridge Precast |
05 - SECTION 2 & 2A OF THE WORKS

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.1 - D-Wall Construction L 1

0511-1055 D-wall Panel N47 Construction 0 09-Nov-12A  23-Nov-12A M D-wall szanel N47 Construction

0511-1052 D-wall Panel N50 Construction 7 26-Nov-12A 28-Dec-12 | | S — D ’Wé’”’ Panel N50 Construction —+ 0
0511-1053 D-wall Panel N48 Construction 12 29-Dec-12 12-Jan-13 _ D-wall Panel N48 Constructlon

0511-1054 D-wall Panel N49 Construction 18 15-Jan-13 04-Feb-13 § — D-wall Panel N49 Construction

0511-1065 D-wall S48-S55 Guide Wall 0 20-Sep-12 A 05-Dec-12 A _ D-wall S48-S55 Guiple Wall § :

0511-1072 D-wall Panel S54 Construction 4 10-Dec-12 A 24-Dec-12 A D-wall Panel $54 Construction

0511-1073 D-wall Panel S49 Construction 18 26-Dec-12 16-dan-13 | _ ””””””””””””””””””” D- ’W?i”’F”éﬁ’éf34’9’C’dﬁ§frﬁéf'5ﬁ ””””””””””””””””””””””””””””””””””
0511-1074 D-wall Panel S53 Construction 20 17-Jan-13 08-Feb-13 — D-wall Panel $53 Constructlon
0511-1076 D-wall Panel S50 Construction 15 13-Feb-13 01-Mar-13 _ D-wall Panel S50 Construy
0511-1077 D-wall Panel S51 Construction 20 04-Mar-13 26-Mar-13 I —

05.2 - Cut & Cover Tunnel Ch 4932-5149

05.2.1 - D-Wall Construction I L
0521-1835.30 D-wall Panel N59 Construction 0 | 10-Nov-12A = 11-Dec-12A | D-wall Pangl N59 Constructibn
0521-1990.65 D-wall South Panel S68 Construction 0 09-Oct-12A | 14-Dec-12A D-wall Fouth Panel 368 Construction
0521-1990.66 D-wall South Panel S67 Construction 15 28-Dec-12 15-Jan-13 _ D-wall South Panel 867 Construction
0521-1990.67 D-wall South Panel S65 Construction 21 17-Jan-13 13-Feb-13 _ D-wall South Panel 865 Construction
0521-1990.68 D-wall South Panel S66 Construction 15 15-Feb-13 04-Mar-13 | T e — —_ N D-wall South Panel Sf
0521-1990.70 D-wall South Panel S61 Construction 0 01-Nov-12A | 03-Dec-12A D-wall South Panel Sgi Construction |
0521-1990.71 D-wall South Panel S57 Construction 0 14-Nov-12A | 08-Dec-12 A ; D-wall South Pgnel S57 Constructlon
0521-1990.72 D-wall South Panel S58 Construction 15 18-Dec-12 A 08-Jan-13 | _ D-wall South Panel S58 Constructlon
0521-1990.73 D-wall South Panel S59 Construction 24 09-Jan-13 05-Feb-13 — D-wall South Panel S59 Constructlon
0521-1990.74 D-wall South Panel S60 Construction 24 07-Feb-13 oo-Mar13 |+ e ] — | D-wall South F
0521-1750.45 D-wall Panel N86 Construction 0 05-Dec-12A | 18-Dec-12A e [}-wall Panel N86 bonstruction |
0521-1710.35 D-wall Panel $94 Construction 8 14-Dec-12 A 29-Dec-12 I D wall Panel S94 Construction
0521-1990.17 D-wall South Panel S99 Construction 18 22-Dec-12 14-Jan-13 _ D-wall South Panel 399 Construction
0521-1990.30 D-wall South Panel N92 Construction 18 02-Jan-13 22-Jan-13 —— D-wall South Panel N92 Construction
0521-1990.31 D-wall South Panel $108 0 12-Nov-12A  05-Dec-12A | m— D-wall South Panel[5108 L
0521-1642 Construct Temporary End Wall (Sheet Piles) 2nd Layer 0 20-Nov-12A | 30-Nov-12 A mﬂuct Temporary End Wall (Sheet Pilesj 2nd Layer
0521-1943 Construct Temporary End Wall (Sheet Piles) 3rd Layer 0 27-Nov-12A | 19-Dec-12A _ (Construct Temporary End Wall (Sheet Piles) 3rd Layer
0521-1945 Sheet Pile + Pre-boring for Section with Obstruction 12 05-Jan-13 18-Jan-13 | e Sheet Pile + Pre-bormg for Section with Obstruction
0521-1946 Grouting North Dwall and Sheetpiles Interface 9 12-Jan-13 22-Jan-13 E—— Crouting North Dwall and Sheetpiles Interface
0521-2185 Grouting South Dwall and Sheetpiles Interface 9 23-Jan-13 01-Feb-13 | ’"""""""""""""""""'""""""""""—'"""""""'G'riitifl'ridééﬁfﬁ'D'V'vi'ill"éh'd'S'Héé'tbﬂé's"l'riféﬁ'ééé """""""""""
0521-2175 Pump Test C&C Tunnel East Part 18 02-Feb-13 26-Feb-13 | P3ump Test C&C Tunnel East

: King Post Ihstallation (9 nos.)

Bulkhead Wall BW1

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 DEC 2012 to 19 MAR 2013)

Contract HY/2009/19

SMRP
3MRP - DEC 2012 to Mar 2013
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Pier FO3 to F15

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction

Activity ID Activity Name Rem Start Finish 2012 2013
Dur [ December January [ February March
9 [ 26 [ 03 [ 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 | 04 | 11 [ 18 | 25 | 04 [ 11 |18
‘ 0524-2878 ELS Instrumentation (12 nos.) 36 | 05-Nov-12A 01-Feb-13 ELS Tnstrumentation (12 nos.) |
‘ 0524-2881 Tunnel ELS - Phase 1 Zone 1 21 27-Feb-13 22-Mar-13 _
‘ 0524-2882 Tunnel ELS - Phase 1 Zone 2 14 13-Mar-13 28-Mar-13 ——
~ 05.3- Box Culvert T1 | |
0530-3065 Bay 2 - Install Sheet Piles 9 13-Nov-12 A 31-Dec-12 — Bay 2 - Install Sheet Piles
0530-3071 Bay 2 - ELS + Blinding 10 02-Jan-13 12-Jan-13 | I Bay 2 - ELS + Blinding
0530-3072 Bay 2 - Base Slab 6 14-Jan-13 19-Jan-13 | mEmmmm Bay 2 - Base Sléb
0530-3073 Bay 2 - Wall & Roof 12 21-Jan-13 02-Feb-13 | _Bay2WaII&Roof """"""""""""""""""""""""""
0530-3074 Bay 2 - Backfilling + Reinstatement 18 04-Feb-13 27-Feb-13 e Bay 2 - Backfilling + Reinsta
0530-3076 Bay 1 - TTM Implementation + Clearance 12 28-Feb-13 13-Mar-13 3 1 — Bay 1-T
0530-3305 1500 dia. Storm Drain - Construct Manhole (S89 to S94) 0 20-Nov-12A | 03-Dec-12 A _ 1500 dia. Storm Drair] - Construct Manihole (589 to S94) |
0530-3308 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S89 to $S94) 0 04-Dec-12 A 10-Dec-12 A . mmmmmm 1500 dia. Sform Drain - BachilI + Extract Sheetpiles (S89 to S94)
0530-3326 1500 dia. Storm Drain - Construct Manhole (S83 to S89) 0 21-Nov-12A | 14-Dec-12A _15$torm ’D’r'a'lh"'Céh's'frlié't'l'\/'lériﬁ'dlé'(8'5316'8'89') """""""""""""""""""""""""""""""""""""""""""""""
0530-3327 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (S83 to S89) 3 17-Dec-12 A 22-Dec-12 | 1500 dia. Storm Drain - Backfill + Extract Sheetpiles (883 to S89)
0530-3328 Abandon Existing Drain Across Tunnel 0 11-Dec-12A | 14-Dec-12A Emm Abandgn Existing Drain Across Tunnel |
0530-3348 1500 dia. Temp Steel Pipe - Pipe Laying 0 20-Nov-12A | 29-Nov-12 A 1 500 dia. Temp Steel Pipe | Pipe Laying
0530-3358 1500 dia. Temp Steel Pipe - Connect to Existing Box Culvert 0 05-Nov-12 A 10-Dec-12 A L 1500 dia. T¢mp Steel Pipe - Connect to Existing Box Culvert
0530-3112 Bay 9 - Excavation 24 12Dec-12A  18Jan13 | D — e Béyg'"Ei(c'é\'/éﬂdﬁ """""""""""""""""""""""""""""""""""""""
0530-3113 Bay 9 - Fabrication of Precast Units 24 | 26-Nov-12A 18-Jan-13 : Bay 9 - Fabncanon of Precast Units
0530-3114 Bay 9 - Precast Unit Erection 30 19-Jan-13 26-Feb-13 | | — Bay 9 - Precast Unit Erection
0530-3117 Fabrication of Temp Access Bridge Extension Across U-channel 12 02-Feb-13 19-Feb-13 ] Fabnca’uoniof Temp Access Bridge Exte
0530-3118 Erection of Temp Access Bridge extension Across U-channel 6 20-Feb-13 26-Feb-13 | —— E%rection of Temp Access Brid
06 -SECTION3OF THEWORKS b
06.2 - Box Culvert U1 :
0620-2390 U1 Bay 6 to 8 Sheet Piles + ELS 0 30-Jul-12A | 23-Nov-12A U1 Bay 6 to 8 Sheet Piles + ELS
0620-2450 U1 Bay 9 and 10 Sheetpiles + ELS 0 13-Sep-12A | 26-Nov-12 A L Ut $ay 9 and 10 Sheetpiles + ELS ;
0620-2400 U1 Construct Bay 6 - Slab 3 10-Dec-12 A 22-Dec-12 U1 Construét Bay 6 - Slab
0620-2475 U1 Construct Bay 9 - Wall + Roof 6  17-Dec-12A  27-Dec-i2 | | A —— Ui'Céh's'fftié't'Béif 9-Wall+Roof =
0620-2415 U1 Construct Bay 7 - Wall + Roof 9 28-Dec-12 08-Jan-13 |:I U1 Construct Bay 7 - Wall + RQOf
0620-2420 U1 Construct Bay 8 - Slab 0 03-Dec-12A | 12-Dec-12A s U1 Constjuct Bay 8 - Slab 1
0620-2425 U1 Construct Bay 8 - Wall + Roof 9 09-Jan-13 18-Jan-13 E————1 U1 Construct Ba)f( 8 - Wall + Roof
0620-2405 U1 Construct Bay 6 - Wall + Roof 9 19-Jan-13 29-Jan-13 ——— U1 Construct Bay 6 - Wall + Roof
0620-2460 U1 Construct Bay 10 24 30-Jan-13 01Mar13 | e C "j """""""""""""""""""""""" i U1 Construct Bay 10
0620-2430 U1 Construct Bay 5 24 02-Mar-13 30-Mar-13 L
0620-2480 U1 Bay 11 and 12 Sheetpiles + ELS 12 07-Nov-12 A 04-Jan-13 = ] U1 Bay 11 and 12 Sheetpiles + ELS
0620-2515 U1 Fabrication of Bay 13 Precast Unit 30 | 05-Nov-12A 25-Jan-13 ‘ 1 U1 Fabjrication of Bay 13 Precast Unit
0620-2490 U1 Construct Bay 12 24 05-Jan-13 01-Feb-13 | [ H U1 Construct Bay 12
0620-2500 U1 Construct Bay 11 24 19-Jan-13 19-Feb13 | — e 1 Ut 'Céh's'fr'dé't'BéYﬂ """"""""""""
0620-2520 U1 Construct Bay 13 (Outfall) 45 02-Feb-13 30-Mar-13 | [
0620-2510 U1 Backfill Bay 11 and 12 + Extract Sheetpiles 12 20-Feb-13 05-Mar-13 I::I U1 Backfill Bay 11 a

Actual Work

Remaining Work

1N

* @ Milestone

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (20 DEC 2012 to 19 MAR 2013)

Contract HY/2009/19

SMRP
3MRP - DEC 2012 to Mar 2013
Page 3 of 6




* @ Milestone

Activity ID Activity Name Rem Start Finish 2012 2013
Dur [ December January [ February [ March
_ [ 26 [ 03 | 10 [ 17 | 24 [ 31 [ 07 | 14 [ 21 [ 28 | 04 [ 11 [ 18 | 25 [ 04 | 11 |18

‘ 1011-1995 Fabrication of Marine Pile Cap Cofferdam 18 04-Oct-12 A 11-Jan-13 — Fabrication of Marine Pile Gap Cofferdam ‘
‘ 1011-2150 F3 Pile Cap Construction 36 12-Jan-13 26-Feb-13 — FB Pile Cap Construction
‘ 1011-2160 F3 Pier/Column Construction 12 27-Feb-13 12-Mar-13 _ F3 Pier/Cq
‘ 1011-2170 F3 Crosshead Construction + Bearing 24 13-Mar-13 12-Apr-13 : : —
‘ 1011-2180 F4 Pile Cap Construction 36 12-Jan-13 26-Feb-13 — Ffl Pile Cap Construction
‘ 1011-2190 F4 Pier/Column Construction 12 27-Feb-13 12-Mar-13 e F4 Pier/Cc
‘ 1011-2200 F4 Crosshead Construction + Bearing 24 13-Mar-13 12-Apr-13 : e
‘ 1011-2010 Dismantle Piling Platform at Pier F5 0 | 20-Nov-12A  30-Nov-12A jmmmmmmmmm Dismantle Piling Platform 3t Pier F5
‘ 1011-2210 F5 Pile Cap Construction 30 27-Feb-13 04-Apr-13 : _
‘ 1011-1790.50 Pier F6 Dolphin Socketed H-Pile 4 0 03-Nov-12A | 05-Dec-12 A =’ier F6 Dolphin Sodketed H-Pile 4 |
‘ 1011-1790.60 Pier F6 Dolphin Socketed H-Pile 6 0 03-Nov-12A = 07-Dec-12A : Pier F6 Dolphin $ocketed H-Pile 6
‘ 1011-2020 F6 Dismantle Piling Platform 12 28-Dec-12 11-Jan-13 ‘ _ F6 Dismantle Piling Platform
‘ 1011-2240 F6 Pile Cap Construction 30 27-Feb-13 04-Apr-13 _
‘ 1011-1910.50 Pier F7 Dolphin Socketed H-Pile 4 8 19-Nov-12 A 29-Dec-12 : F*Ier F7 Dolphin Socketed H-Pile 4
‘ 1011-1910.60 Pier F7 Dolphin Socketed H-Pile 6 4 19-Nov-12 A 24-Dec-12 : Pier F7 Dolphm Socketed H-Pile 6
‘ 1011-2030 F7 Dismantle Piling Platform 12 08-Jan-13 21-Jan-13 | I 7 Dlsmantle Piling Platform
‘ 1011-1862.14 Pier F8 Dolphin Socketed H-Pile 4 0 17-Oct-12A | 30-Nov-12A :Fw F8 Dolphin Socketed H-Pile 4 |
‘ 1011-1862.15 Pier F8 Dolphin Socketed H-Pile 6 0 16-Oct-12A | 03-Dec-12A mm Pier F8 Dolphin Sockgted H-Pile 6
‘ 1011-2040 F8 Dismantle Piling Platform 0 06-Dec-12A | 12-Dec-12A | 8 Dismgntle Piling F’latform
‘ 1011-0802.5 Pier F9 Dolphin Socketed H-Pile P5 0 08-Oct-12A | 29-Nov-12A | Ffier F9 Dolphin Socketed HjPile P5
‘ 1011-1802.1 Pier F9 Dolphin Socketed H-Pile P1 0 27-Oct-12A | 22-Nov-12A | PierF9 Dogphin Socketed H-Pile P1
‘ 1011-1802.2 Pier F9 Dolphin Socketed H-Pile P2 0 09-Oct-12A | 24-Nov-12 A LF’ier F9 Polphin Socketed H-Pile P4
‘ 1011-1802.3 Pier F9 Dolphin Socketed H-Pile P3 0 08-Oct-12A = 27-Nov-12A Pier F9 Dolphin Socketed H-Pife P3
‘ 1011-0802.4 Pier F9 Dolphin Socketed H-Pile P4 9 04-Dec-12 A 31-Dec-12 :ﬁer F9 Dolphin Socketed H-Pile P4 3
‘ 1011-0802.6 Pier F9 Dolphin Socketed H-Pile P6 12 04-Dec-12 A 04-Jan-13 Pier F9 Dolphin Socketed H-Pile P6 |
‘ 1011-2050 Dismantle Piling Platform at Pier F9 18 05-Jan-13 25-Jan-13 | | Dlsmantle Piling Platform at Pier F9
‘ 1011-1970.1 Pier F10 Dolphin Socketed H-Pile P1 7 15-Nov-12 A 28-Dec-12 Pler F10 Dolphin Socketed H-Pile P1
‘ 1011-1970.2 Pier F10 Dolphin Socketed H-Pile P2 11 15-Nov-12 A 03-Jan-13 Pier F10 Dolphin Socketed H-Pile P2
‘ 1011-1970.3 Pier F10 Dolphin Socketed H-Pile P3 13 15-Nov-12A 05-Jan-13 | S Pier F10 Dolphin Socketed ’H’P’ﬂ’e”F”?? ”””””””””””””””””””””””””””””””””””””””
‘ 1011-1970.4 Pier F10 Dolphin Socketed H-Pile P5 15 | 15-Nov-12A 08-Jan-13 Pier F10 Dolphin Socketed H- F’He P5
‘ 1011-1970.5 Pier F10 Dolphin Socketed H-Pile P4 21 09-Jan-13 01-Feb-13 — Pier F10 Dolphin Socketed H-Pile P4
‘ 1011-1970.6 Pier F10 Dolphin Socketed H-Pile P6 21 09-Jan-13 01-Feb-13 _ Pier F10 Dolphin Socketed H-Pile F’G
‘ 1011-2060 Dismantle Piling Platform at Pier F10 12 13-Feb-13 26-Feb-13 I Dlsmantle Piling Platform at P
‘ 1011-1770.1 Pier F11 Dolphin Socketed H-Pile P1 14 | 23-Nov-12A 07-Jan-13 Pier F11 Dolphin Socketed H- Plle P1
‘ 1011-1770.2 Pier F11 Dolphin Socketed H-Pile P2 16 23-Nov-12 A 09-Jan-13 Pier F11 Dolphin Socketed H-f’lle P2
‘ 1011-1770.3 Pier F11 Dolphin Socketed H-Pile P3 18 23-Nov-12 A 11-Jan-13 Pier F11 Dolphin Socketed;H-Pile P3
‘ 1011-1770.4 Pier F11 Dolphin Socketed H-Pile P5 21 | 23-Nov-12A 15-Jan-13 Pier F11 Dolphin SOCketed H-Pile P5
‘ 1011-1770.5 Pier F11 Dolphin Socketed H-Pile P4 21 16-Jan-13 08-Feb-13 _ Pier F11 Dolphin Socketed‘H Pile P4
‘ 1011-1770.6 Pier F11 Dolphin Socketed H-Pile P6 21 16-Jan-13 08-Feb-13 — Pier F11 Dolphin Socketed H-Pile P6
‘ 1011-2070 Dismantle Piling Platform at Pier F11 12 13-Feb-13 26-Feb-13 I Dlsmantle Piling Platform at P
‘ 1011-1822.1 Pier F12 Dolphin Socketed H-Pile P1 15 16-Jan-13 01-Feb-13 _ Pier F12 Dolphin Socketed H-Pile F’1
‘ 1011-1822.2 Pier F12 Dolphin Socketed H-Pile P2 15 18-Jan-13 04-Feb-13 — Pier F12 Dolphin Socketed H-Pll? P2
‘ 1011-1822.3 Pier F12 Dolphin Socketed H-Pile P3 15 21-Jan-13 06-Feb-13 s Pier F12 Dolphin Socketed H-Pile P3
‘ 1011-1822.4 Pier F12 Dolphin Socketed H-Pile P5 15 23-Jan-13 08-Feb-13 — Pier F12 Dolphin Socketed H-Pile P5

== Remaining Level of Effort Contract HY/2009/1 9 3MRP

= Actual Level of Effort

e e Three Month Rolling Programme (20 DEC 2012 to 19 MAR 2013) SMRP - DEC 2012 0 Mar2013
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Pier FO1 to F02

‘ 1011-2860
‘ 1011-2870
‘ 1011-2880
‘ 1011-2890
‘ 1011-2720
‘ 1011-2940
‘ 1011-2950
‘ 1011-2955
‘ 1011-2800
‘ 1011-2810
‘ 1011-2820
‘ 1011-2830
‘ 1011-2840
‘ 1011-2900

Abutment D12

‘ 1012-1240
Pier D08 to D11

‘ 1012-1110
‘ 1012-1120
‘ 1012-1150
‘ 1012-1170
‘ 1012-1180

1011-2765 F1 Dismantle Piling Platform

F1A Pile Cap Construction

F1A Pier/Column Construction

F1A Crosshead Construction + Bearing
F1B Pile Cap Construction

Dolphin socketed H-pile pier F2-P1
Dolphin socketed H-pile pier F2-P2
Dolphin socketed H-pile pier F2-P3

F2 Dismantle Piling Platform

F2A Pile Cap Construction

F2A Pier/Column Construction

F2A Crosshead Construction + Bearing
F2B Pile Cap Construction

F2B Pier/Column Construction

F1B Pier/Column Construction

10.1.2 - Land Pier Construction

1012-1220 Abutment D12 construction (E/B Bridge)

Bearing installation (D12) at 11l (E/B)

1012-1100 Pier D08 Construct Pile Cap

Pier D08 Construct Pier/Column
Pier D08 Construct Crosshead
Pier D09 Construct Crosshead
Pier D10 Construct Pier/Column

Pier D10 Construct Crosshead

10.1.3 - E/B Bridge Construction
Bridge D3
’WW
‘ 1013-1012
‘ 1013-1015
10.1.4 - Bridge E / Hing Fat Slip Road

Segment and Beam Launching Girder - Off-Site launching Trial

Segment and Beam Launching Girder - Deliver to Site

30
12
24
18
12
12

42
15
18

19-Nov-12 A

12-Jan-13
20-Feb-13
06-Mar-13
20-Feb-13
27-Oct-12 A
27-Oct-12 A
27-Oct-12 A
14-Dec-12 A
12-Jan-13
20-Feb-13
06-Mar-13
20-Feb-13
13-Mar-13
13-Mar-13

03-Oct-12 A

31-Dec-12

17-Sep-12 A

27-Dec-12

08-Jan-13
26-Nov-12 A
20-Nov-12 A

20-Dec-12

05-Nov-12 A

13-Feb-13
02-Mar-13

10-Dec-12 A

19-Feb-13
05-Mar-13
04-Apr-13
12-Mar-13
04-Dec-12 A
06-Dec-12 A
08-Dec-12 A
27-Dec-12
19-Feb-13
05-Mar-13
04-Apr-13
12-Mar-13
26-Mar-13
26-Mar-13

29-Dec-12

07-Jan-13

26-Dec-12

07-Jan-13

04-Feb-13
18-Dec-12 A
06-Dec-12 A

18-Jan-13

01-Mar-13
22-Mar-13

Activity ID Activity Name Rem Start Finish 2012 2013
Dur [ December January [ February [ March

- 9 [ 26 [ 03 [ 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 04 | 11 [ 18 | 25 | 04 [ 11 |18
‘ 1011-1822.5 Pier F12 Dolphin Socketed H-Pile P4 18 13-Feb-13 05-Mar-13 : : : _ Pier F12 Dolphin So
‘ 1011-1822.6 Pier F12 Dolphin Socketed H-Pile P6 18 13-Feb-13 05-Mar-13 _ Pier F12 Dolphin So
‘ 1011-2075 Dismantle Piling Platform at Pier F12 12 13-Mar-13 26-Mar-13 : ! e
‘ 1011-2140 Marine bored pile testing F13 0 18-Sep-12A | 29-Nov-12A | Marine bored pile testing F13
‘ 1011-1890.50 Pier F13 Dolphin Socketed H-Pile 4 18 13-Feb-13* 05-Mar-13 _ Pier F13 Dolphin So
‘ 1011-1890.60 Pier F13 Dolphin Socketed H-Pile 6 18 13-Feb-13 05-Mar-13 _ Pier F13 Dolphin So
‘ 1011-2080 Dismantle Piling Platform at Pier F13 12 13-Mar-13 26-Mar-13 | I
‘ 1011-1786 Pier F14 Marine Bored Pile (Low Headroom) 0 02-Nov-12A | 18-Dec-12A ﬂpred Pile (Low Headroom)
‘ 1011-2145 Marine bored pile testing F14 9 24-Sep-12 A 31-Dec-12 | Marine bored pile testing F14
‘ 1011-1782.50 Pier F14 Dolphin Socketed H-Pile 4 18 06-Mar-13 26-Mar-13 —
‘ 1011-1782.60 Pier F14 Dolphin Socketed H-Pile 6 18 06-Mar-13 26-Mar-13 S

Dolphin socketed

Dolphin socket

08-Feb-13

Dolphin socketed H-file pier F2-P1

I 2 D|smant|e Piling Platform

h Pier DOB Construct Pile Cap

— Hier D09 Construqt Crosshead
— Pier D10 Construgt Pier/Column |

b Piling Platform | ‘

‘ e 1A Pile Cap Construction

”””””””””””””””””””””””””””””””””””””””””””””””””””” s F1A Pier/Column Co
‘ I

— F1B Pile (

i-pile pier F2-P23

bd H-pile pier F2- P3

— F2A Pile Cap Construction
— F2A Pier/Column Co|

_ F2B Pile (
|

Abutment D12 construction (E/B Bridge)
_ Bearing installation (D12) at Ill (E/B)

_ Pier D08 Construct Pler/Column

— Pier D08 Construct Crosshead

— Pier D10 COHStFUbt Crosshead

Segment and Beam Launching Girder - Fabrication
— Segment and Beam Launc

Actual Work

1N

* @ Milestone

Remaining Work

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (20 DEC 2012 to 19 MAR 2013)

Contract HY/2009/19

SMRP
3MRP - DEC 2012 to Mar 2013
Page 5 of 6




Activity ID [Activity Name Finish 2012 2013
[ December January [ February [ March
- 9 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 | o4 [ 11 |18
Pier Construction ‘ ! ! !
1014-1010 Pier E1b-1 Bored Pile 18 24-Dec-12 15-Jan-13 I : ] Pier E1b-1 Bored Pilé
‘ 1014-1220 Pier E1b-4 Bored Pile 18 16-Jan-13 05-Feb-13 I ] Pier E1b-4 Bored Pile ‘
‘ 1014-1230 Pier E1b-3 Bored Pile 30 06-Feb-13 15-Mar-13 | I | Pier E
~10.6 - Tunnel Approach Ramp 3 | :
10.6.1 - Approach Ramp (Excluding Portiont8 . A 777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777 777777777777777777777777777777777
Bored Piles ; ;
1061-1051 Bored Pile Ramp - BN42 10 | 10-Dec-12A 02-Jan-13 § —:I Bored Pile Ramp - BN42 1
1061-1490 Bored Pile Ramp - BN40 18 03-Jan-13 23-Jan-13 ‘ P | Bored Pilé Ramp - BN40 1
1061-1500 Bored Pile Ramp - BN44 18 24-Jan-13 16-Feb-13 [ ] Bored Pile Ramp - BN44
s Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - DEC 2012 to Mar 2013
——— Three Month Rolling Programme (20 DEC 2012 to 19 MAR 2013)
emaining Work
EEEEN Critical Remaining Work Page 6 of 6
* @ Milestone






